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IMoauTHKAa B 00/I1aCTH KAY4EeCTBA

[Tonmutuka B obmactu kauectBa OO0 «Kommanus «MUPO» (manee —
KoMmaHus) COCTOUT B COXpaHEHUH CYILECTBYIOIIUX U OCBOCHHUM HOBBIX PBIHKOB
cOBITA MPOJYKIIMH, [IOCTOSHHOM IOBBIIIEHUN Ka4eCTBa BBIITYCKAEMOH IIPOIYKIIHH
HA OCHOBAHHU HUMEIOIIUXCS TPeOOBaHUN W OXHUIAHHM MOTpEOUTENEH, 3aHsATHE
JTMIUPYIONMX TMO3UIMH Ha phIHKE COBITA NMPOAYKIHY, MONYyYEHMH YCTOWYHMBOM
pUOBLITY.

CoxpaHeHHe TPYAOBOTO KOJUIEKTHBA, MOAAEpXaHUE ONaronpHUsTHOro
IICUXOJIOTMYECKOro KJIHMMara, Cco3JdaHue atMocdepbl B3aUMHOIO [OBepus H
3adHTEPECOBAHHOCTH, IIOJIEepKaHUe BBICOKOM KBalH(HKALMKH COTPYIHHUKOB
HEOTheMIIeMbIe YacTH nmonuTiuku Komnanuu.

OTHOIIIEHHS C IOCTABIIMKAMU W IMOAPSTYAKAMHU CTPOSITCS HA OCHOBAaHUHU
B3aHMHOM BBITOJIbI, JOBEPUS U MAPTHEPCTBA C YUETOM TpeOOBaHUM K Ka4yeCTBy.

HMucTpyMeHTOM peanu3alnu Hacrosmed IlomuTuku sBisgercs cucrema
MeHEI)KMEHTa  KA4ecTBa,  IIOCTOSIHHOE  COBEpIICHCTBOBAHHE  KOTOPOHU
OCYIIECTBIIIETCA CIUITAHUPOBAaHHBIMU NEHCTBUAMH M OTCIEKHMBACTCS Yepe3
yCTaHOBJICHHBIE [TOKA3aTENH BO BCeX BUAAX AeATEIbHOCTH KoMIIaHuM.

PyxoBoAcTBO mpeanpusitusi 6epeT Ha ceOd 00sA3aTenbCcTBa 3a peanu3aliio
npannoi [onuTHky B 001acTH KavecTBa, 3a oOecriedeHrne MOHUMaHus U TOIEPIKKHI
ee BCeMH COTPYIHHKAMH, a TaKKe TrapaHTHPyeT BblAeNeHHe HEOOXOAMMBIX
PECYPCOB [JIsl €€ peaiu3alii.

Bricliee pykoBOJCTBO OpraHu3alliy, B JIULE T€HEPAIIBHOTO JUPEKTOPA,
c00J110/1as1 OCHOBHEIE IIPUHITUITHI MEHEIXKMEHTA KadyecTBa:

- OpHEHTALIS Ha MOTPeOUTENs;

- JIAEPCTBO PYKOBOTUTEIS;

- BOBJICUEHNE paOOTHUKOB;

- POIIECCHBIN TTOAXOT;

- CUCTEMHBIH MOIX0] K MEHEDKMEHTY;

- IIOCTOSIHHOE YJIyYIIIeHKE;

- MPUHATHE pellleHui, OCHOBAaHHBIX Ha (PaKTax;



- B3aMMOBBITOJIHbIE OTHOIIIEHHUS C TOCTABLIMKAMHU, HAIIPABIICHHBIE Ha NIO/Iep)KaHue
BBICOKOT'O YPOBHS Ka4ecTBa,

obsi3yeTcs:

- o0ecreynBaTh COXpaHeHWe M pa3BUTHE JOCTUTHYTBIX PE3yJbTaTOB IO KAYECTBY
IIPOAYKIIUH, TOCTABIIEMOMN OTPEOUTENAM;

- COBEpPIIEHCTBOBATH MPOIECCHBIN MOAXO0 MPU OCYLIECTBIEHUHU BULOB
JeATeTFHOCTU OpraHu3allty;

- MOCTOSHHO TMOBBIIIATH PE3YIbTAaTUBHOCTH CUCTEMBl MEHEKMEHTA KaYeCTBa,

- BHEAPATH TpeOOBaHMS BHOBb BBOJUMBIX OTPACIEBbIX HOPMATUBHBIX JOKYMEHTOB,
KOTOpble HeoOXoauMo coOIoNaTh NIPU OCYIIECTBIEHUH BHUIOB HEATEIBHOCTH
OpraHH3alluy;

- obecreynBaTh B3aUMOJICHCTBUE C 3aKa34yMKaMH IMPOAYKLHUH OpraHu3al{H II0
onpeneseHuio ux TpeOOBaHUM U CTENEHHU UX yIOBIETBOPEHHOCTH 10 BHITIOJIHCHHIO
YCIOBHUIl KOHTPAKTOB;

- obecnieynBats cootBeTcTBUE CMK TpeboBanusim 'OCT P UCO 9001-2015,T'OCT
PB 0015-002-2020, a Taxxe TpeOOBaHUAM 3aKa34YMKOB 3a CUET [IPOBEICHUS aHAIU3a
CMK u npuHSTHS yrpaBIeHUECKUX PELICHUWH, OCHOBAHHBIX Ha CTATUCTUYCCKOM
aHaJM3€e JAHHBIX MO KA4YeCTBY BBIMYCKAa€MOW MPOLYKLHHU U YAOBIETBOPEHHOCTH
noTpeduTenei.

Hacrosiimass [lonmuThka TOIIEXUT aHaau3y CO CTOPOHBI  BBICIIETrO
PYKOBOJICTBA Ha IOCTOSHHYIO TMPUTOJHOCTh X OOHOBICHHIO B COOTBETCTBHH C
LEeJISMU, CTOSILLIUMU Tepe]] OpraHUu3aLue.

3aorom peanu3aiuu IlonuTrku B 00J1acTH KadecTBa SBJISAETCS 4ETKas
OTIpeIEIEHHOCTh M COTJIACOBAHHOCTh NEHCTBHH Bcex CiIyXk0, MoapasfelieHuil u
COTPYTHHUKOB, MX HAIIEJIEHHOCTH Ha pe3yJIbTATUBHOE BBINIOJIHEHUE BO3JIOKEHHBIX Ha
HUX 3aJad B MHTepecax OpraHW3alUd U 3aKa34MKOB, IOHMMAHHUA KaXIbIM
COTPYAHHMKOM, 4YTO YycIellHas paboTa oOpraHu3allM sSIBISIETCS OCHOBOW €ro
6yiaromnonay4us.

PykoBoautensm nponeccos CMK:

- HUCIOJB30BaTh HACTOSIIYI0 ITOMHTHKY &JIsi MOCTAHOBKM M aHAlM3a LENed B
00JIaCTH KavyeCTBa;

- JIOBECTH JI0 BCEX paOOTHUKOB OpraHU3alyy JUIsl IPUMEHEHNS Ha IIPAKTHKE,

- Ipy HEOOXOTUMOCTH TIPOBECTH PA3bCHUTENBHYIO paboTy.

I'eHepanbHBINA TUPEKTOP

000 «Komnanus «MHUPO» A.E. babunkwmit

HavaapHUK OTIena KOHTPOJISI Ka4ecT
000 «Kommauuss «MAPO»

Nmxenep no cepTuduKairi 1 METPOJIOTH
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